REQUEST FOR QUALIFICATIONS
ANDROSCOGGIN TRANSPORTATION RESOURCE CENTER

TRAFFIC CONGESTION MODELING ASSISSTANCE
Project Announcement:

The Androscoggin Transportation Resource Center (ATRC) as the designated Metropolitan Planning Organization (MPO) for the urbanized area of Lewiston-Auburn Maine is seeking the services of a qualified consulting firm to provide support in developing and reviewing plans and models related to traffic congestion.
Background and Need:

The ATRC has developed plans to upgrade and maintain a system of traffic signals in Lewiston, Auburn, Lisbon and Sabattus.  All signalized intersections in the cities are in the process of having a turning movement count conducted at least every 4 years.
The consultant will be required to check and verify traffic signal modifications and coordination plans provided by the ATRC as a means of peer review, and other tasks requested of them related to implementing synchronized signal corridors.  
Project Description:

The primary purpose of the project is to assist the ATRC and provide a licensed Traffic Engineer review in verifying their traffic signal and synchronization plans.
TASK 1:
Traffic Signal Timing Improvement Review

The consultant shall provide support to the ATRC in reviewing their work related to retiming of traffic signals and coordination plans.
TASK 2: 
 Traffic Analysis
The consultant shall provide support to the ATRC in reviewing their work related to determining before and after effectiveness of traffic signals timing, coordination.  As determined by ongoing traffic counts, the consultant will review traffic signal warrants.
Duration of Services

The services will be required for approximately a two (2) year period with the option to renew for one (1) two (2) year extension under mutual agreement between the consultant and the ATRC.  

Submittal Requirements

The ATRC must receive your proposal no later than: 4 p.m. EST on Friday August 14, 2009, at the following address:

ATRC/AVCOG

125 Manley Road

Auburn, ME 04210
One (1) copy of a Price Proposal and five (5) copies of a Non-Price Proposal shall be submitted in two separate sealed envelopes. These envelopes should be properly labeled “Price Proposal – ATRC TRAFFIC CONGESTION MODELING ASSISSTANCE” and “Non-Price Proposal – ATRC TRAFFIC CONGESTION MODELING ASSISSTANCE”.  Failure to provide separate, sealed, and labeled Price and Non-Price proposals or failure to provide ANY of the following items may result in the rejection of a proposal. 

Non-Price Proposal

 The Non-Price Proposal shall be arranged in the following order:

A. 
Cover Letter: the consultant shall provide a cover letter from a principal of the firm submitting the Non-Price Proposal on behalf of their company or consortium. 

B.
Statement of Experience and Qualifications – the consultant shall provide a summary of the firm’s background and experience in transportation engineering review and modeling, with particular attention to Synchro/Simtraffic traffic simulation, and the Streetwise Signal Management Program.

The resume of the designated Project Manager and each key individual proposed for the project shall be included. The prime office location for the project manager shall be provided. 

C. 
Statement of Knowledge of the ATRC Area – A summary of the background and knowledge of the ATRC MPO area and the ATRC model area to include work experience in the ATRC area.
Price Proposal

The Price Proposal shall include a cover letter from a principal of the firm on behalf of their company or consortium.  Each firm submitting must provide a proposed fee for services for Tasks 1 and 2. The submission must include an hourly fee with standard billing rates.
Selection Process:

An ATRC Selection Committee will review, evaluate and rate each non-price proposal based on the following criteria:

(1) Firm Qualifications

(2) Qualifications of Project Manager and Key Staff

(3) Synchro/ Simtraffic Modeling Experience
(4) Streetwise Experience

(5) Knowledge and Experience in the ATRC area
(6) References

Following the evaluation, ATRC may decide to conduct oral interviews with any or all of the candidate firms.  Following the interview process (if deemed necessary), ATRC will open the price proposals of the top rated firm and attempt to negotiate a contract with the firm.  If an agreement cannot be reached with the selected firm, ATRC will negotiate with the next highest rated firm.  Once a contract is executed, the consultant will be instructed to commence work on the project.  

The ATRC reserves the right to reject any and all proposals.

Consultant Selection Schedule

Proposals Due





4 p.m. EST on Friday, August 14, 2009


Consultant Interviews (if necessary) 


Friday, August 21, 2009




Consultant Selection




Tuesday, August 25, 2009




Notice to Proceed




Monday, August 31, 2009





The selected firms must meet state and federal affirmative action and equal opportunity employment practices.

Inquiries:

Please direct all requests for clarification to:

Don Craig, Director
ATRC
125 Manley Road

Auburn, ME  04101

Fax:  (207) 783-5211

Email:  dcraig@avcog.org
All requests for clarification should be submitted in writing, via email, fax or mail, on or before 4:30.  Friday, August 7, 2009. All responses will be made in writing, via email or fax, by 4:30 p.m. EST on Wednesday, August 12, 2009.  Any correspondence related to the RFQ should refer to the appropriate page and paragraph number.







1
3

